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BACKGROUND 

At its 54th session, the FAFICS Council reviewed the comprehensive report of the 
Communications Committee, chaired by Juan Antonio Casas-Zamora, which detailed the 
Committee's significant progress since the 53rd Council. The Committee, composed of members 
from Argentina, Chile, Mali, Myanmar, Panama, the Philippines, the United States and 
Switzerland, focused on implementing the FAFICS Communications Strategy, including key 
deliverables such as a trilingual brochure, the redevelopment of the FAFICS website, and the 
establishment of a Standing Committee on Communications. 

The Committee emphasized expanding the communication strategy by leveraging more social 
media platforms, increasing interactivity, and encouraging Member Associations to contribute 
actively to the website. It also proposed the creation of a web management team, involving 
representatives from each Standing Committee, the FAFICS Secretary, and a content manager. A 
formal Standing Committee on Communications was recommended to institutionalize ongoing 
improvements and engagement. 

The trilingual brochure (English, French, Spanish), digitally produced to enable local printing and 
easy updates, was well received. The brochure’s content, derived from the former website, was 
simplified for accessibility and approved by the Bureau. Member Associations praised the 
initiative, suggesting wider distribution, including to the Pension Fund, translation into other 
languages like Portuguese, and inclusion of FAFICS achievements over its 50-year history. They 
also inquired about budgeting for future maintenance. The President underscored the importance 
of unified updates through a single source to ensure consistency and expressed hope that 
Associations would contribute more content, including for his newsletter. 

Chair Casas-Zamora stressed the brochure as a living document and a tool for outreach and 
recruitment, noting that communications resources would be proposed as a permanent budget line. 
He also acknowledged the foundational contributions of Odette Foudral (AAFI-AFICS Geneva) 
in establishing the original Communications Working Group and Strategy. 

Regarding the website, the Chair introduced the updated FAFICS website aligned with the 
Federation’s four pillars: pensions, health insurance, communications, and membership. Hubert 
Thompson, from the contractor Quattro Medios Digitales QMD (Panama), presented the site 
developed in partnership with the Committee. The website was praised for its modern look, though 
concerns were raised about user accessibility for older users, the placement of UN logos, data 



security, future management, and platform sustainability. The Council approved the launch of the 
new website by acclamation (Decision 54/6). 

The Committee also presented a justification for formally establishing a Standing Committee on 
Communications SCC based on previous Council recommendations. This Committee would 
ensure effective oversight and development of the Communications Strategy and promote 
transparency and member engagement. The Council endorsed the proposal (Decision 54/7) and 
approved the appointment of Juan Antonio Casas-Zamora (AFICS-Panama) and Aye Win 
(AFICS-Myanmar) as Chair and Co-Chair, respectively (Decision 54/8). Associations were 
encouraged to nominate members for the Expertise Pool to support this new structure. 

Finally, the Council approved awarding a certificate of appreciation to Douglas Helland 
(ARICSA), who provided long-term technical support to the FAFICS website since 2000, 
including its initial development (Decision 54/9). 

This series of actions marks a major milestone in strengthening FAFICS’ internal and external 
communications, modernizing its tools, and institutionalizing its efforts for broader participation 
and visibility. 

Establishment of the FAFICS Standing Commi>ee on CommunicaAon 
(SCC)  

The Terms of Reference for the newly established Standing Committee on Communications 
(SCC), approved by the 54th FAFICS Council, outline its mandate to improve the Federation’s 
communications and engagement with member associations. Formed in response to concerns 
raised by member associations and guided by prior Council recommendations, the SCC operates 
under the oversight of the FAFICS Bureau, which nominates its officers (Chairperson, Vice-
Chairperson, and Rapporteur) for Council approval. The Committee works closely with the Bureau 
to ensure alignment with FAFICS’ goals, develop communication strategies, and monitor progress. 

Key objectives include providing policy guidance, technical support, and promoting collaboration 
among the Bureau and member associations. Core responsibilities involve developing and 
managing the communication strategy, maintaining the FAFICS website, and supporting member 
associations in enhancing their visibility online. The SCC also advises on advocacy tools and 
broader communication activities. 

The SCC is composed of 5 to 8 members, including at least three from the Bureau, with terms of 
office set at two years (renewable once). Decisions are made by consensus or vote, with at least 
two virtual meetings annually. An annual work plan and budget are required, and a Plan of Action 
will guide outputs such as website updates, a newsletter, a bulletin, and expanded platform 
presence. 



2024-2025 Workplan and Results 

Following its formal establishment by the 54th FAFICS Council, the Standing Committee on 
Communication (SCC) successfully operationalized its mandate between August 2024 and June 
2025. The SCC confirmed its leadership—Chairperson, Vice-Chairperson, and Rapporteur—
defined internal roles, and invited Member Associations to nominate individuals with 
communication and IT expertise. The resulting Committee included members from Brazil, 
Senegal, New York, Geneva, Myanmar, Philippines, Chile, and Panama, offering broad 
geographic and institutional representation. 

The Committee’s 2024–2025 Annual Work Plan outlined four strategic priorities: (1) upgrading 
digital infrastructure; (2) strengthening engagement with Member Associations; (3) producing 
multilingual content; and (4) developing communication and advocacy tools to enhance FAFICS’ 
visibility. These priorities guided the Committee’s extensive activities over the year and enabled 
the laying of a strong foundation for future work. 

DESIGN AND LAUNCH OF NEW FAFICS.ORG WEBSITE 

A major achievement was the design and completion of the revamped FAFICS.ORG website. 
Developed with QMD and built on WordPress, the site offers improved design, easier navigation, 
and enhanced features for members. Key technical milestones included the integration of the 
UNJSPF link, uploading of brochures and newsletters, improved presentation of Member News 
by country, and ongoing updates to association directories. A revised “Member Information Form” 
was initiated to enrich association profile pages. 

The development of the new website followed a structured timeline, beginning with the Design 
and Content Inclusion Phase, which spanned from March 20 to May 7, 2024 (approximately 1.5 
months). This was followed by an extended Review Phase, lasting nearly five months, from May 
7 to October 20, 2024, including the submission of corrections and new content, as well 
as presentations to the 54th FAFICS Council in July 2024 The Migration and Activation 
Phase was carried out during the week of October 22, 2024, marking the completion of the site’s 
development. In total, the project took approximately seven months, from March 20 to October 
22, 2024. Following the launch, the first six-month maintenance block, by the contractor 
Quattrocom Digital,  began on November 1, 2024, with the second block having commenced 
on May 1, 2025. 

Administrative responsibilities for managing backend content were assigned to SSC members 
Delia Barcelona, Lois Villanueva, and Juan Antonio Casas-Zamora. Initial challenges with the 
interface prompted QMD to provide tutorials and technical support, though these materials were 
not always intuitive, highlighting the need for improved training. To ensure real-time 
coordination, a dedicated WhatsApp group was created.  



UPDATING FAFICS BUREAU AND STANDING COMMITTEES’ INFORMATION 

The SCC advanced work on internal coordination by piloting a standardized webpage template for 
all Standing Committees, with sections on Terms of Reference, workplans, members, and outputs. 
A draft activity template was circulated to encourage uniform reporting and timely updates. 
Additional proposals included improved content tagging, dynamic Member News pages 
categorized by association, and more accessible directories. 

UPDATING MEMBER ASSOCIATIONS INFORMATION 

The format for updating Member Association Directories has been updated by the Committee to  
ensure that information about executive officers and contact details are current in the website. 
Member Associations are encouraged to submit their updated information to the FAFICS 
Secretariat in a timely manner. 

FAFICS Website Analy@cs 

Since January, engagement metrics have been promising: 4,102 sessions from 3,006 unique users 
and a 52,3% interaction rate, with users mainly from the United States, Germany, France, 
Netherlands and Switzerland. (See Annex 1. FAFICS Website Analytics Report). 

ONLINE USER SURVEY 

To evaluate the effectiveness of these tools, the Committee launched an online survey aimed at 
gathering user feedback on the website’s usability and relevance. As of June, 2025, the majority 
of respondents  are satisfied with the website's usability, speed, and structure, though there is a 
strong demand for more frequent content updates, user engagement tools, and mobile 
optimization. The Committee also proposed forming focus groups to help shape the Federation’s 
long-term digital communication strategy. The summary of the results of the survey are provided 
in Annex 2. 

FAFICS Brochure 

The Committee also oversaw the completion and dissemination of the trilingual FAFICS Brochure 
(English, French, and Spanish), which was approved by the Bureau and distributed electronically 
and in print. Designed in coordination with MEDRAMOS (Philippines), the brochure clearly 
presents the Federation’s mission, global reach, and historical achievements, serving as a vital 
outreach and advocacy tool. 

FAFICS’ 50th Anniversary 

In support of FAFICS’ 50th Anniversary, the Committee worked closely with the Anniversary 
Task Force by providing inputs on the cover design, layout, and editorial structure of the 
commemorative e-book, as well of the conmemorative video. It also helped coordinate the 



publication and archival of photographic materials and proposed a biweekly homepage update 
mechanism to highlight celebratory content and member activities. 

Conclusion and Next Steps 

Despite the significant progress, several challenges emerged regarding the management of 
FAFICS.ORG:  persistent backend usability issues, delays in implementing a help-desk or 
ticketing system, slow response rates from Member Associations in updating directories, and lack 
of clarity in news submission protocols. In response, the Committee made a series of targeted 
recommendations: improve backend user training and manuals; prioritize completion of the 
directory update before the next Council session; launch an enhanced Member News feature by 
July 2025; and establish a permanent editorial oversight mechanism for homepage content. 

The SCC made substantial progress in strengthening FAFICS’ communications framework and 
digital presence. With the brochure finalized, the website completed, and key tools in place, the 
Committee laid the groundwork for a more interactive and representative communications 
ecosystem. These efforts contributed meaningfully to the 50th Anniversary celebration while 
modernizing the Federation’s outreach mechanisms. 

Looking ahead to the second half of 2025, the SCC will focus on sustaining and expanding content 
development, enhancing multilingual communications, and deepening engagement with Member 
Associations. Finalizing directory updates, launching regular editorial cycles, expanding social 
media platforms, and fostering training for backend administrators will be top priorities. Continued 
coordination with QMD and active involvement of Member Associations will be essential to 
maintain momentum and build a sustainable communication culture within FAFICS. 

 
 

 

 
Annex 1. Narrative Summary of FAFICS Website Analytics Report 
(January 1 – June 8, 2025) 

Between January and early June 2025, the FAFICS website recorded significant and steadily 
growing user engagement, reflecting a positive trend in visibility and outreach efforts. Over this 
5-month period, the site registered 4,102 sessionsfrom 3,006 unique users, with a total 
of 11,740 page views, averaging 2.86 pages per session. User interaction was relatively high, 
with an engagement rate of 52.3% and a bounce rate of 47.7%, indicating that more than half 
of the visitors engaged with multiple sections of the site. 



Key Highlights: 

• Language Preferences: 
English dominated user language preference, accounting for over 80% of page 
views (8,959), followed by Spanish (1,283) and French (845), indicating a primarily 
anglophone audience but with meaningful multilingual reach. 

• Device Use: 
The vast majority of traffic came from desktop users (81.2%), with mobile devices 
contributing 17.6% and tablets a minor 1.2%, suggesting that most users access the site 
in professional or home-office settings. 

• Geographic Reach: 
The top visitor countries were the United States (990 sessions), Germany (338), France 
(230), and Switzerland (181). 

• Peak Activity Times: 
Site traffic was highest mid-week, especially on days 4 (Thursday), 3 (Wednesday), and 6 
(Saturday). The most active hours were between 8:00 AM and 12:00 PM, peaking at 
9:00 AM and 10:00 AM, aligning with professional time zones across the Americas and 
Europe. 

• Acquisition Channels: 
Most users accessed the website via direct visits (47.9%) and organic searches 
(38.9%), while referralsrepresented 12.7%. Organic traffic showed the highest 
engagement rate (68.8%), indicating that users who found the site via search engines 
were especially interested in its content. 

• Most Visited Sections: 
The homepage drew the highest number of visits, followed by key organizational pages 
such as the Member Associations list, About Us, and sections on Pension 
Issues and After-Service Health Insurance (ASHI). These trends underscore interest in 
core institutional information and advocacy areas. 

Overall, the analytics reflect a robust and expanding user base, with clear interest in FAFICS' 
organizational structure and thematic work. The data suggests ongoing opportunities to expand 
content in Spanish and French, improve mobile responsiveness, and continue strengthening SEO 
strategies to boost organic visibility. 

Annex 2. Execu,ve Summary of the FAFICS Website 
Feedback Survey  

 

🔹 Total Par@cipa@on 

• Total responses received: 50 
• Responding Member Associations: 25 (including AAFIB Brazil, AFICS Addis Ababa, 

UNPAI, WHO, Greece, among others) 



🔹 Key Findings by Ques@on 

1. Ease of Finding Information 

• 56% found the website very easy to navigate. 
• 42% found it somewhat easy, noting occasional difficulty. 
• 2% found it difficult. 

2. Loading Speed 

• 56% rated it very fast. 
• 36% said it was reasonable but sometimes slow. 
• 8% experienced performance issues. 

3. Design and Appearance 

• 58% found the design modern and pleasant. 
• 38% said it was okay but could improve. 
• 4% did not find it appealing. 

4. Mobile Usability 

• 68% confirmed the site works well on mobile. 
• 18% had usability concerns. 
• 14% do not access via mobile. 

5. Organization of Sections 

• 86% found the site well-organized and useful. 
• 10% suggested clearer navigation. 
• 4% were unsure. 

6. Visit Frequency 

• 42% were first-time visitors. 
• 48% visit rarely. 
• 10% visit occasionally or regularly. 

7. Usefulness of Content 

• 52% found it somewhat useful, requesting more substantive updates. 
• 30% found it very helpful. 
• 18% found it limited or outdated. 

8. Suggestions for New Features 



• 36% provided ideas or suggestions. 
• 48% were unsure. 
• 16% expressed no changes needed. 

9. Willingness to Recommend 

• 82% would definitely recommend the website. 
• 18% said maybe, pending improvements. 

10. Content Update Perception 

• 44% found it somewhat up-to-date. 
• 20% said very up-to-date. 
• 36% were neutral or unsure. 

11. Ability to Update Member Association Info 

• 40% said somewhat easy. 
• 28% found it very easy. 
• 32% were neutral or unaware. 

12. Feedback and Sharing Opportunities 

• 54% felt there are sufficient feedback channels. 
• 36% said somewhat sufficient. 
• 10% were unsure. 

13. Search Function 

• 64% rated it very or somewhat effective. 
• 22% said neutral. 
• 14% found it not effective. 

14. Readability of Content 

• 48% said it is very easy to read. 
• 32% said it depends on the section. 
• 20% needed effort to understand. 

15. Overall Experience 

• 44% rated the site as excellent (5 stars). 
• 38% gave it 4 stars (very good). 
• 18% rated it 3 stars or lower, citing room for improvement. 

 



🔹 Top Sugges@ons from Respondents 

• More content from member associations. 
• Regular updates on pensions and health insurance. 
• Improved mobile layout and design refinement. 
• Better visibility of multilingual and regional information. 

 

🔹 Conclusion 

The majority of respondents are satisfied with the website's usability, speed, and structure, 
though there is a strong demand for more frequent content updates, user engagement tools, 
and mobile optimization. Feedback will guide improvements as FAFICS continues to 
strengthen its digital presence and outreach to retirees globally. 

 

 

SUMMARIES IN ENGLISH, SPANISH AND FRENCH 

 

Summary in English 

During the period from August 2024 to June 2025, the FAFICS Standing Committee on 
Communication (SCC) consolidated key advances in the Federation’s digital communication 
strategy. Following its formal establishment by the 54th Council, the SCC defined its leadership, 
internal structure, and annual work plan, focusing on four strategic priorities: modernizing digital 
infrastructure, strengthening relationships with Member Associations, producing multilingual 
content, and developing visibility and advocacy tools. 

One of the main achievements was the complete redesign of the website www.fafics.org, 
developed in collaboration with Quattro Medios Digitales (QMD). The new platform features a 
more modern design, improved navigation, functional links, and updated sections such as the list 
of associations, priority topics (pensions, health, membership, and communications), and revised 
forms for Member Associations. The project was implemented in three phases between March and 
October 2024, followed by biannual maintenance blocks. 

At the same time, the SCC launched a User Survey, which showed a generally positive perception 
of the site (82% would recommend it), though there was a request for more frequent updates, better 
mobile optimization, and increased multilingual visibility. The data analytics section reported over 
4,000 sessions and 11,740 page views, with most users from the U.S., Germany, and France, and 
a predominance of desktop usage. 



The Committee also promoted the standardization of templates for all Standing Committee pages 
and encouraged Member Associations to update contact and leadership information. Additionally, 
it coordinated the editing and distribution of the trilingual FAFICS brochure (Spanish, English, 
French), approved by the Bureau, and actively participated in preparations for the 50th 
Anniversary, including editing the commemorative e-book and producing an institutional video. 

Despite the progress, challenges were identified such as difficulties using the website’s content 
management system, delays in implementing a technical support system, slow response from 
associations in updating their information, and lack of clarity in news submission protocols. In 
response, the Committee proposed training sessions, ongoing editorial oversight, and the 
development of more accessible tools for content submission and updates. 

Looking ahead to the second half of 2025, the SCC plans to continue strengthening the digital 
strategy through new editorial cycles, expanded multilingual content, increased social media 
presence, and technical training for administrators. These actions aim to consolidate a dynamic, 
accessible, and representative institutional communication culture. 

 

 

Resumen en Español  

Durante el período de agosto de 2024 a junio de 2025, el Comité Permanente de Comunicación 
(SCC) de FAFICS consolidó avances clave en la estrategia de comunicación digital de la 
Federación. Tras su establecimiento formal por el 54º Consejo, el SCC definió su liderazgo, 
estructura interna y plan de trabajo anual, centrado en cuatro prioridades estratégicas: modernizar 
la infraestructura digital, fortalecer la relación con las asociaciones miembro, producir contenido 
multilingüe y desarrollar herramientas de visibilidad y promoción. 

Uno de los principales logros fue el rediseño completo del sitio web www.fafics.org, desarrollado 
junto a Quattro Medios Digitales (QMD). La nueva plataforma presenta un diseño más moderno, 
navegación optimizada, enlaces funcionales, y secciones renovadas como el listado de 
asociaciones, temas prioritarios (pensiones, salud, membresía y comunicaciones), e inclusión de 
formularios actualizados para asociaciones miembro. El proyecto se implementó en tres fases entre 
marzo y octubre de 2024, seguido de bloques de mantenimiento semestrales. 

Paralelamente, el SCC lanzó la Encuesta de Usuario, que evidenció una buena percepción general 
del sitio (82% lo recomendaría), aunque se solicitó mayor frecuencia de actualizaciones, mejor 
adaptación móvil y visibilidad multilingüe. La sección de análisis de datos mostró más de 4,000 
sesiones y 11,740 vistas, con mayoría de usuarios desde EE.UU., Alemania y Francia, y 
predominancia de uso desde computadoras de escritorio. 

El Comité también promovió la estandarización de plantillas para todas las páginas de comités 
permanentes, y alentó a las asociaciones miembro a actualizar datos de contacto y directivos. 
Asimismo, se coordinó la edición y difusión del folleto trilingüe de FAFICS (español, inglés, 



francés), aprobado por el Buró, y se participó activamente en los preparativos del 50° Aniversario, 
incluyendo la edición del e-book conmemorativo y un video institucional. 

A pesar de los avances, se identificaron desafíos como: dificultades en el uso del sistema de gestión 
del sitio, lentitud en la implementación de un sistema de soporte técnico, baja respuesta de 
asociaciones para actualizar sus datos, y falta de claridad en el envío de noticias. Como respuesta, 
se propusieron capacitaciones, una supervisión editorial continua, y la creación de herramientas 
de envío y actualización más accesibles. 

De cara al segundo semestre de 2025, el SCC planea continuar fortaleciendo la estrategia digital 
con nuevos ciclos editoriales, expansión del contenido multilingüe, mayor presencia en redes 
sociales y capacitaciones técnicas para administradores. Estas acciones buscan consolidar una 
cultura institucional de comunicación dinámica, accesible y representativa. 

 

Résumé en Français (500 mots) 

Entre août 2024 et juin 2025, le Comité Permanent de Communication (SCC) de FAFICS a franchi 
des étapes majeures dans la modernisation de la stratégie de communication de la Fédération. 
Après son approbation formelle par le 54e Conseil, le SCC a structuré son leadership, établi un 
plan de travail annuel et intégré des membres venant de plusieurs régions (Brésil, Sénégal, 
Myanmar, Philippines, Chili, Panama, etc.). 

Le Comité s’est concentré sur quatre objectifs prioritaires : moderniser l’infrastructure numérique, 
renforcer l’engagement des associations membres, produire du contenu multilingue et développer 
des outils de communication et de plaidoyer. Le résultat le plus marquant fut la refonte complète 
du site www.fafics.org, réalisée avec l’appui de Quattro Medios Digitales (QMD). Construit sur 
WordPress, le site offre un design actualisé, une navigation simplifiée et une meilleure visibilité 
des documents clés et des sections par pays. Le développement s’est étalé de mars à octobre 2024, 
suivi de deux cycles semestriels de maintenance. 

En parallèle, une enquête auprès des utilisateurs a permis de recueillir des retours précieux : 82 
% recommanderaient le site, bien que plusieurs aient réclamé plus de mises à jour, une meilleure 
interface mobile et davantage de contenus régionaux. L’analyse du trafic entre janvier et juin 2025 
a révélé plus de 4 000 sessions et 11 740 pages vues, avec une audience majoritairement basée aux 
États-Unis, en Allemagne et en France, et une forte prédominance d’utilisateurs sur ordinateur de 
bureau. 

Le SCC a également lancé des modèles normalisés pour les pages des Comités Permanents, mis à 
jour les informations sur les associations membres, et coordonné la réalisation et diffusion de 
la brochure trilingue (anglais, français, espagnol), outil de promotion approuvé par le Bureau. Le 
Comité a aussi participé activement à la commémoration du 50e anniversaire de FAFICS, en 
apportant son soutien à l’e-book, à la vidéo institutionnelle et à l’archivage de photos historiques. 



Malgré ces avancées, des défis ont été identifiés : difficultés techniques pour certains 
administrateurs, lente mise en place d’un système d’assistance, et réponses tardives des 
associations membres. Pour y remédier, le SCC recommande d’intensifier les formations, d’établir 
un mécanisme éditorial permanent, et de clarifier les procédures d’envoi de contenus. 

Pour le second semestre 2025, le SCC vise à enrichir le contenu du site, élargir la communication 
multilingue, renforcer l’engagement des associations et accroître la présence sur les réseaux 
sociaux. L’objectif : instaurer une culture de communication efficace, interactive et inclusive au 
sein de FAFICS. 

 


